
Culm Garden Village
Masterplan 
Stakeholder Workshop 2: 
27th April 2022



Introduction



Purpose of the workshop 
Present emerging thoughts on the masterplan for Culm Garden 
Village and collectively review the placemaking priorities for the 
SPD.



* Introduction (15 mins)

* An Evolutionary Place Narrative. (45 mins)

* Break (10 mins)

* Workshop 1: The emerging plan – applying 
the 20 minute neighbourhood (35 mins)

* Feedback from the Groups (10 mins)

* Break (10 mins)

* Workshop 2: Placemaking priorities (35 mins)

* Feedback from the Groups (10 mins)

* Summing up and next steps (10 mins)

Workshop 
Structure



Allocation 
boundary & area 
of search



Key Principles

1. Embed the countryside within the Garden 
Village

2. A well connected and integrated new place

3. Creating a healthy living environment

4. Locally distinctive with well designed 
neighbourhoods and places

5. Community focussed 

6. Great homes

7. Ambitious employment opportunities

8. Future proofed, smart and sustainable

9. Delivery and stewardship



Programme • 1st Draft SPD and Framework: May

• Independent Design Review: June

• Cabinet approval: July 

• Public consultation & workshop: 
Summer 2022

• Adoption: End of 2022   



Other work

• BE Group commissioned to produce an 
Employment & Skills Strategy –
completion Spring 2022

• Flooding and drainage work currently 
underway – anticipated to complete 
December 2022

• Ecology surveys and habitat mapping

• Creation of a Future Mobility Strategy for 
Culm Garden Village, considering 
potential approaches, interventions and 
means of delivery of future movement and 
mobility solutions.



Other work • Testing high level viability and developing 
the viability model for Culm Garden 
Village

• Developing the thinking around the uses 
and approach to the proposed Culm 
Garden Village Country Park(s)

• Climate change/sustainability strategy

• Health and wellbeing framework



Other work • Cullompton Town Centre masterplan 
alongside work for the town’s Heritage 
Action Zone.

• Work related to the Cullompton Railway 
Station re-opening proposals.

• Cullompton Town Centre Relief Road and 
J28 options analysis ongoing work 

• Linkages with the Connecting the Culm 
project



Summary of 
workshop 1



That was then, but this is now…



Powerful 
influences of 
change

* Climate emergency and the race to 
net-zero

* Biodiversity decline and nature 
recovery

* COVID-19 

* Health, wellbeing and inequality

* Building beautifully



The 20 
minute place 
Research from the TCPA

‘Transforming  the way we live’









An Evolutionary Place 
Narrative 

Defining the Masterplan Framework for East Cullompton



Part 1 
Cullompton and the Garden Village: Thinking 
about them as one place



Columtune, Culliton, Cullompton
“The place name is derived from the Celtic river 
name cwlwn (‘looped’ or ‘winding’ river) and –
ton, suggesting an important early estate centre.”



Past & Present: The history of the settlement and the river
Cullompton’s natural topography, coupled with the 
imprint on its plan-form and fabric of previous 
land use and over a 1000 years of continuous 
development, have resulted in a varied historic 
urban character -part village, part market town, 
part industrial settlement, part service centre/ 
commuter belt, played out across the modern 
settlement. 

Flowing through these disparate parts is the 
network of water courses (river, tributaries, Mill 
Leat, other channels and culverts) fundamentally 
important to Cullompton’s historic development, 
influencing its location, supplying water to its 
inhabitants and powering its industries. The 
significance of this integrated water system 
cannot be overestimated and surviving elements 
are best understood as part of the overall 
character of the town, rather than just within the 
individual character areas. 

(Devon Historic Coastal and Market Towns Survey for Cullompton)



“its side of valley 
position on a plateau 
above the river with 

little development the 
steeper valley to the 

flood plain makes the 
town quite intimate 

and self-
contained within 

the landscape with 
the Parish Church being 

the principle indicator 
of development.”

(Devon Historic Coastal and Market Towns Survey for Cullompton)



The river has helped shaped the evolution of the 
town and there is an opportunity for this to 
continue at East Cullompton.



Future: Resilience, greater self containment and the circular economy

East Cullompton offers the 
opportunity to shift focus away from 
perpetuating behaviours and activities 
like regular out-commuting by private 
car or the physical separation of the 
home from the workplace or the 
school towards a circular place.



Sub regional connections

Nature recovery networks



Future: Joining the two halves.
Culm Garden Village can embrace 
Garden Village principles and even 
feel different from Cullompton, but 
its success and the future prospects 
for the town will be determined by 
thinking about their dependence 
on each other, rather than thinking 
about them as two different places. 
We need to think about them as 
two halves joined together by the 
Culm.  



Part 2
Developing The Framework Plan 



Major Landscape Influences: 
Water





Edge Conditions



Major Landscape Influences: 
Existing landscape structure.



Drawing in the other major landscape 
influences:

Woodland on higher ground to the 
south east.

Lower lying areas, valleys, country park and 
basin. Drawing in the Country Park.



Long, straight avenues to the east around 
Horn Road and Dead Lane.

Incorporating the Leat.



Land use:
Working with the rural influence

Building a local and circular economy: 
Rural clusters – working with the existing qualities 
of place to define place quality and commercial 
identity in mixed use areas.





Combined Influences



Mobility: defining the experience
Loops and Valleys / blue and green ways.  



Mobility
Active Travel, Mobility hubs, DRT and parking examples. 

• Images – DRT 
walking & 
PARKING 



Mobility
Active Travel, Mobility hubs, DRT and Parking. 



Honiton Rd.

Aller Wood.

Station.

Country Park.

Old Hill Bridge.

Framework Plan: Emerging Thoughts

Aller Wood.

Station.

Country Park.

Old Hill Bridge.



Initial Capacity TestingEmerging Framework and 
Capacity Testing:



Emerging Framework



Emerging Framework and 
Capacity Testing:

Mixed use areas.



Emerging Framework and 
Capacity Testing:

Potential employment 

• Immediate opportunity 
for employment land. 

• Potential early delivery. 
• Employment area & 

smaller business 
clusters. 



1. All through Opt 1 
2. All through Opt 2
3. All through Opt 3
4. Primary 1
5. Primary 2

1

2
3

5

Emerging Framework and 
Capacity Testing:

Potential schools

4



Emerging Framework and 
Capacity Testing:

Strategic open spaces

Country Park

Country Park



Approx. c. 5000 
homes @ average 
density 35-40dph

Preliminary Sensitivity 
Testing (known 
constraints):

Upper: c. 6500 homes

Lower: c. 4500 homes

Initial Capacity Testing:



Initial Capacity TestingEmerging Framework and 
Capacity Testing:

Implications of powerlines



Access and Mobility:
One Settlement



J28 Scenarios:



Review and develop ideas on the emerging framework 
masterplan against the principles of a 20 minute place. 

- Which aspects do you think work well? 
- Are there any opportunities that are currently missing?  

Workshop 1



Review the place examples provided. 

- What works about them? 
- What could be improved? 
- Use the examples to discuss placemaking priorities for 

the Culm Garden Village SPD. 

Workshop 2



















Next Steps 
• Use workshop feedback to help shape the 

Draft SPD and Framework: May

• Independent Design Review: June

• Formal Cabinet approval: July 

• Public consultation: Summer 2022

• Further stakeholder workshop to discuss 
publication: Summer 2022

• Further stakeholder workshop to discuss 
any amends following consultation: 
Autumn 2022



Thank you 
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